NASBS Business Meeting Minutes
Friday, February 17, 2023
12:30pm EST
JW Marriott Tampa Water Street, Tampa, FL

1. Call to Order Lee A. Zimmer, President
Dr. Zimmer called the Annual Business Meeting to order at 12:35pm EST
2. Approval of Minutes from Previous Business Meeting Lee A. Zimmer, President

- ACTION ITEM

The minutes from the previous Business Meeting were distributed in advance of the meeting
via email to NASBS members and approved by unanimous vote by the members present at the

Business Meeting.

3. Report of the Treasurer Zoukaa Sargi, Treasurer
Dr. Sargi presented the year-end financials from 2022. The society’s financials are in a healthy

position due to high member retention and a strong investment portfolio.

4. Reports by Standing Committees Presented in the General Sessions
5. Journal Report Presented in the General Sessions
6. Election of Officers and Directors — ACTION ITEM John G. Golfinos, Immediate Past

President and Chair of the

Nominating Committee

Dr. Golfinos presented both the Slate of Officers and Slate of Directors for 2023-2024. The
slates were distributed in advance of the meeting via email to NASBS members and approved by
unanimous vote by the members present at the Business Meeting. (The full Slates of Officers and

Directors is included at the end of the minutes.)



7. New Business Lee A. Zimmer, President
a. Vote to Approve New Members — ACTION ITEM
The lists of new Active, Affiliate, Candidate, and International Members from 2022 were
distributed in advance via email to NASBS members and approved by unanimous vote by the
members present at the Business Meeting. (The full list of New Members is included at the
end of the minutes.)

b. Vote to Approve Bylaws Amendments — ACTION ITEM

The bylaws amendments were distributed in advance via email to NASBS members and
approved by unanimous vote by the members present at the Business Meeting. (The updated

Bylaws are included at the end of minutes.)

8. Closing of Business Meeting Lee A. Zimmer, President
a. Save the Date 2024 Annual Meeting

Dr. Zimmer presented the 2024 save the date and adjourned the meeting at 1:05pm EST.



Slate of Directors and Officers reviewed and approved by Executive Committee:

Officers

President — Siviero Agazzi

President-Elect — Erin McKean

Vice President — L. Madison Michael, I

Secretary — Daniel Prevedello

Treasurer — Zoukaa Sargi

Immediate Past President — Lee A. Zimmer
Directors

Moises Arriaga

Sam Barnett

Jurij Bilyk

Lola Chambless

John de Almeida

Christopher Farrell*

Juan C. Fernandez-Miranda

Maria Peris Celda*

C. Arturo Solares

Shirley Su*

Eric Wang*

Eugene Yu

*New Director-at-Large



NASBS New Members - 2023

Member Type First Name Last Name Specialty Institution

Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Active Member
Affiliate Member
Affiliate Member
Affiliate Member
Affiliate Member
Affiliate Member
Affiliate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member

Cole

Eric
Karla
William
Cuong
Taylor
Geoffrey
Pierre-Olivier
Brian
John
James
John
Agustin
Aldo
Jacob
David
Douglas
Robert
Mark
Lauren
Sachin
Akshay
Nyrene
Christina
Aria
Jacob
Russel
Joshua
Kathleen
John
Jordan
Keonho
John
Jeremy
Renelle
Gustavo
Sean
Gohar
Serge
Michael
Douglas
Saral
Eric
Matthew
Peter
Donald
Robert
Arjun
Neil
Ryan
Samuel
Martin
Philip
Marla
Hassan
Justin
Clayton
Kristine
Shawn
Darshan
Nathan
Katherine
Donraphael
Brett
Alexander
Marcus
Emily
Jaims

A. Kate
Bita
Lucia
Leah
Hussam
Muhammad
Travis
Noel
Michael
Mohammed
John
Adip
Rabih

Anderson
Appelbaum
Arce
Benedict
Bui

Carle
Casazza
Champagne
Collins
Collins
Crawford
DelGaudio
Dorantes
Eguiluz-Melendez
Eide
Eisenman
Farquhar
Fulbright
Gelpi
Gratian
Gupta
Gupte
Haque
Jackson
Jafari
Kahane
Kahmke
Kain

Kelly
Kirkpatrick
Komisarow
Kong
Kveton
Lewis

Lim
Luzardo
Mahase
Majeed
Makarenko
Marino
Marx
Mehra
Mellon
Mifsud
Morone
Muller
Oxford
Parasher
Patel
Rimmer
Romano-Feinholz
Rutkowski
Schmalz
Sevilla Alsina
Shah
Shinn
Smith
Smith
Stevens
Trivedi

Tu
Williams
Wynn
Youngerman
Yu
Zachariah
Garvey

Lim
McDaniel
Naimi
Paredes
Petermeier
Abou-Al-Shaar
Ali

Atchley
Ayoub
Bartellas
Basamh
Berry
Bhargav
Bou-Nassif

Maxillofacial Surgery
Otology/Neurotology
Endocrinology

Neurosurgery

Neurosurgery

Head and Neck Surgery

Head and Neck Surgery, Otology/Neurotology
Neurosurgery

Radiation Oncology

Radiology
Otology/Neurotology
Rhinology

Neurosurgery

Neurosurgery

Rhinology
Otology/Neurotology
Rhinology

Radiology

Head and Neck Surgery
Endocrinology
Otology/Neurotology
Neurosurgery

Endocrinology

Neurosurgery

Rhinology

Head and Neck Surgery, Otology/Neurotology
Head and Neck Surgery, Plastic Surgery
Head and Neck Surgery
Rhinology

Radiation Oncology
Neurosurgery

Head and Neck Surgery, Rhinology
Otology/Neurotology
Neurosurgery

Ophthalmology

Neurosurgery

Radiation Oncology
Neurosurgery

Neurosurgery

Rhinology

Ophthalmology, Plastic Surgery
Head and Neck Surgery
Radiation Oncology

Head and Neck Surgery
Neurosurgery

Radiation Oncology

Head and Neck Surgery, Neurosurgery
Rhinology

Head and Neck Surgery
Rhinology

Neurosurgery

Neurosurgery

Neurosurgery

Endocrinology

Ophthalmology

Head and Neck Surgery
Radiation Oncology

Head and Neck Surgery
Otology/Neurotology
Pathology
Otology/Neurotology
Ophthalmology

Neurology and Neuro-ophthalmology
Neurosurgery

Neurosurgery

Neurosurgery

Rhinology

Neurosurgery

Neurosurgery

Rhinology

Family Practice

Neurosurgery

Neurosurgery

Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology
Head and Neck Surgery, Otology/Neurotology
Neurosurgery

Neurosurgery

Neurosurgery

Neurosurgery

Saint Alphonsus Regional Medical Center
Wellstar Health System

Cleveland Clinic Florida

Wellstar Kennestone Regional Medical Center
Ochsner Medical Center

Cedars Sinai Medical Center

University of Nebraska Medical Center

Laval University Medical Center

Tampa General Hospital

University of Chicago

Idaho Ear Clinic

Emory University

Hospital Angeles Pedregal

National Instituto Of Nutrition And Medical Sciences Salvador Zubiran
Henry Ford Health

University of Maryland School of Medicine
Thomas Jefferson University Hospital

Yale University School of Medicine

Mercy Health Hospitals- Cincinnati

Duke University

Swedish Neuroscience Institute

University Medical Center-El Paso

Ochsner Medical Center

Hospital Of The University Of Pennsylvania
University of Washington

University Of New Mexico Health Sciences Center
Duke University

Houston Methodist Hospital

The Ohio State University Medical Center
Duke University

Duke University

University Of Mississippi Medical Center

Yale University School of Medicine

West Virginia University

Yale University School of Medicine

University Of Mississippi Medical Center
Pennsylvania State University College of Medicine
HCA North Florida

University of British Columbia

Mayo Clinic Arizona

John A. Moran Center at University of Utah
Yale University School of Medicine

University Of Miami

University Of South Florida Morsani College Of Medicine
Vanderbilt University Medical Center
Ochsner Medical Center

Mission Memorial Hospital

University of South Florida

University of Utah

Yale University School of Medicine

ABC Medical Center

Medical College Of Georgia At Augusta University
University of Alabama at Birmingham
University Of South Florida

University of Chicago

University Of Texas Southwestern Medical Center
Ochsner Medical Center

University Of Utah

Barrow Neurological Institute

Ochsner Medical Center

Albany Medical Center

Baylor College Of Medicine/Texas Children’s Hospital
Saint Alphonsus Regional Medical Center
Columbia University Medical Center
Allegheny Health Network

University of Mississippi Medical Center
Thomas Jefferson University Hospital
University At Buffalo

University Of Oklahoma Health Sciences Center
Thomas Jefferson University Hospital
University of Washington

Mayo Clinic

University of Pittsburgh Medical Center
University Of Pittsburgh Medical Center
University Of Alabama At Birmingham
Stanford HealthCare

University of Ottawa

Swedish Neuroscience Institute

Pacific Neuroscience Institution

University of Kansas Medical Center
Memorial Sloan Kettering Cancer Center



NASBS New Members - 2023

Member Type First Name Last Name Specialty Institution

Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
Candidate Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member
International Member

Bledi

Mark
Kevin
Ehsan
Turki
Dagoberto
Peter
Samuel
Charuta
Daniel
Avigeet
Saksham
Brij
Patrick
Omaditya
Christine
Daniel
Collin
Joseph
Joseph
Charles
Lauren
Michael
Kara
Aaron
Jose
Shereen
Dhruv
Nathalia
Amy
Nolan
Robbie
Marcos
Catherine
Bernardo
James
Jason
Ahmad
Obioma
Ammar Abdulkadhim
Samer
Davendran
Dhananjay
Yi-Tsen
Haradhan
Kazuhiro
Amadeo
Jayunkumar

Brahimaj
Chaskes
Contrera
Dowlati
Elarjani
Estevez-Ordonez
Filip
Frasier
Furey
Griepp
Gupta
Gupta
Karmur
Kelly
Khanna
Lee

Lee

Liu
Lockwood
Lopez
Mackel
North
Ortiz
Parikh
Plitt
Porras
Samargandy
Sharma
Velasquez
Wang
Winslow
Woods
Yasuda
Banks
Barbosa
Bowman
Correia
Elkhatib
Emereole
Hasan
Hoz
Kanesen
Kumar
Lin

Nath
Omura
Rodriguez
Shah

Neurosurgery

Rhinology

Head and Neck Surgery, Plastic Surgery
Neurosurgery

Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology
Head and Neck Surgery

Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology, Otology/Neurotology
Neurosurgery

Neurosurgery

Neurosurgery

Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology
Neurosurgery

Neurosurgery

Head and Neck Surgery, Plastic Surgery
Neurosurgery

Rhinology

Neurosurgery

Neurosurgery

Neurosurgery

Neurosurgery

Rhinology

Head and Neck Surgery, Rhinology
Rhinology

Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology
Neurosurgery

Rhinology

Neurosurgery

Head and Neck Surgery

Neurosurgery

Rhinology

Neurosurgery

Head and Neck Surgery, Rhinology, Otology/Neurotology
Neurosurgery

Neurosurgery

Head and Neck Surgery, Rhinology, Otology/Neurotology
Rhinology

Neurosurgery

Rhinology

Ophthalmology

Neurosurgery

MD Anderson Cancer Center

Northwell Health

MD Anderson Cancer Center

Georgetown University

University Of Miami

University Of Alabama At Birmingham
Mount Sinai Hospital

Nebraska Methodist Hospital

Barrow Neurological Institute

Michigan State University College of Human Medicine
University Of Oklahoma Health Sciences Center
Brigham And Women's Hospital

University of Calgary

Thomas Jefferson University Hospital
Thomas Jefferson University Hospital
Stanford University

University Of Pennsylvania

University of Nebraska Medical Center
Tulane University/Ochsner Medical Center
Memorial Sloan Kettering Cancer Center
Beth Israel Deaconess Medical Center
University Of Pittsburgh Medical Center
University Of Missouri

University of Tennessee/Semmes-Murphey
Mayo Clinic

Johns Hopkins

University Of Arizona

Indiana University School of Medicine
Cleveland Clinic Florida

Massachusetts General Hospital

OSF Saint Francis Medical Center

Memorial Sloan Kettering Cancer Center
McMaster University

Sydney Children's/Prince of Wales Hospital
Hospital De Base Do Distrito Federal
Princess Alexandra Hospital

Auckland City Hospital

Alsaudi Clinics

University Of The Witwatersrand

Medical City

University Of Cincinnati

John Wayne Cancer Institute

Amrita Institute Of Medical Sciences
National Taiwan University Hospital
Bangabandhu Sheikh Mujib Medical University
The Jikei University School Of Medicine
McMaster University

M.K.Shah Medical College And Research Center



1.1.0
1.2.0

2.1.0

3.1.0

BYLAWS OF THE
NORTH AMERICAN SKULL BASE SOCIETY

ARTICLE 1. ORGANIZATION
Name. The name of this organization shall be the North American Skull Base Society, Inc.
Corporate Seal. The seal of the Society shall be as shown below:

ARTICLE II. PURPOSES

Purposes. The purposes of the Society shall be to:
Advance the frontiers in patient care, education and research.
Disseminate information about the anatomy, physiology and clinical management of diseases involving the skull
base.
Promote education and research relating to diseases of the skull base.
Promote mutual fellowship and cooperation among various scientific disciplines and organizations.
Support, coordinate, and enhance efforts to generate scientific information useful to specialists in the care of
diseases of the skull base.

ARTICLE III. MEMBERSHIP

Composition. Members of the Society shall be the founding members and such other persons who shall become

members in accordance with the article.

3.1.1
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Classifications. Members shall be classified as:
Active

Senior

Inactive

Honorary

Affiliate

Candidate

International

Qualifications and Privileges

Active Member

i.  Shall have earned a doctorate degree (MD, PhD, or the equivalent).

ii. Shall be board certified or eligible for board certification by a member board of the American Board of
Medical Specialties (or its equivalent) with evidence of active membership in regional and national specialty
societies.

iii. Shall have maintained the highest ethical and moral standards.

iv. Shall have been proposed by one (1) voting member of the Society.

v. Shall have the right to attend business meetings, vote, hold office, and propose candidates for membership.

vi. Shall pay full dues as designated by Board of Directors

Senior Member

1. Shall have been an active member and have reached the age of 70 years.

ii. Shall have the right to remain an active member or choose senior status.

iii. Shall have the right to attend business meetings, vote and propose candidates for membership but may not
hold office. An active member who becomes 70 years of age during a term of office shall continue to serve in
that capacity until completion of their term of office.

iv. Shall pay no dues.

Inactive Member

1. Shall have been an active member.

1. Must request inactive member status and be granted that status by approval through a majority vote by the
Board of Directors.

iii. An active member shall become an inactive member for failure to comply with attendance or dues
requirements through a majority vote by the Board of Directors.

iv. Shall not have the right to attend business meetings, hold office, vote or propose candidates for membership.

v. Shall have the right to be reinstated to active member status when the requirements of active member
status are met with approval by a majority of the Board of Directors.
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3.3.0

3.4.0

3.5.0

a.

vi. Shall pay no dues.

Honorary Member

i.  Shall be that individual who has obtained distinction in a scientific field related to the skull base.

ii. Shall be recommended by one (1) voting member and approved by a majority of the Board of Directors.
Endorsement shall occur with an affirmative vote by a majority of voting members who are present at a
scheduled business meeting of the Society.

iii. Shall have the right to attend scientific sessions.

iv. Shall not have the right to vote, propose candidates for membership, or hold office.

v. Shall pay no dues.

Affiliate Member

i.  Shall have obtained an academic degree other than a doctorate degree (MD, PhD or equivalent).

ii. Shall possess a special interest, experience or proficiency in research, testing or treatment in areas related
to the skull base.

iii. Shall be proposed by one (1) voting member orone (1) affiliate member, and endorsed by an affirmative vote
by a majority of the voting members present at any scheduled business meeting of the Society.

iv. Shall have the right to attend scientific sessions and endorse candidates for affiliate membership.

v. Shall not have the right to vote, hold office, or propose candidates for membership.

vi. Shall pay dues of $125 USD annually and offered an option to pay additional $100 annually for journal
subscription.

Nurse members (RN, LPN) and Physician Assistants (PA) shall be included in this membership type.

Candidate Member

i.  Shall be a participant of good standing in any board-approved residency/fellowship program as documented
by a statement from the program director of the training program.

ii. Shall have demonstrated a special interest and evolving experience in scientific endeavors related to the
skull base.

iii. Shall be recommended by one (1) voting member following submission of their application

iv. Shall undergo a review for election to active membership a year following completion of training

v. Shall have the right to attend scientific sessions.

vi. Shall pay no dues.

International Member

i.  Shall possess a doctorate degree (MD, PhD or equivalent).

ii. Shall have satisfied standards in the individual's native country, which establish them as a fully qualified
individual in their specialty of interest.

iii. Shall have been proposed by one (1) voting member of the Society, approved by the Board of Directors and
endorsed by a majority of voting members who are present at any scheduled business meeting of the Society.

iv. Shall have the right to attend business meetings, but shall not have the right to vote, hold office and propose
candidates for membership.

v. Shall pay dues annually not including journal subscription.

vi. Exceptions are subject to approval of the Board of Directors.

Nomination and Election of Active, International, Candidate, and Affiliate Members.

The documents of applications will be forwarded to the chair of the Membership and Credentials Committee.
That committee shall thoroughly review the applicant's qualifications and present its recommendations to the
Board of Directors. The Board shall have the sole right to approve the applicant's qualifications and nominate
the applicant for membership. Less than a simple majority affirmative vote by the Board shall disqualify the
applicant for membership at that time.

The names of applicants who are nominated by the Board shall be announced in writing to all voting members
prior to the next scheduled business meeting.

The New Member Applicants will be presented to the Board of Directors for initial approval (in person or by
other means) and then to the membership, at the annual Business meeting, for any further discussion, voting
and induction into the society.

Severance of Membership. Membership in the Society may be revoked or terminated for unethical, immoral, or
dishonorable conduct or loss of license, diploma or board certification. Each case shall be considered by the Board
of Directors prior to revocation of membership. The member involved shall be given an opportunity for a hearing
before the Board. At the conclusion of the hearing, the decision of the Board shall be final.

Suspension of Membership. The following shall constitute grounds for suspension of membership:

Nonpayment of required dues after two years. Dues statements shall be mailed annually with the third and
final statement sent by certified mail. The final statement will include information to the effect that if payment



is not received within 30 days, membership in the Society will be automatically changed to inactive member
status.
b. Suspension may be reversed by action of the Board of Directors.

ARTICLE IV. OFFICIALS

4.1.0 Officers. The officers of the Society shall be the President, President-Elect, Past President, Vice President,
Secretary, and Treasurer. They shall perform the usual duties attendant to their respective offices as outlined in the
rules and regulations. All officers shall serve until their successors have been elected and installed in office. The
President will serve a term of one year unless the Board of Directors votes by two-thirds approval to extend the term due
to extraordinary circumstances. The office of the President shall alternate between Otolaryngology and Neurosurgery
with a representative from the category of “Other” to be selected every fifth year. If an appropriate candidate for the
office of the President cannot be identified by the Nominating Committee in the "Other" category membership, the
Board of Directors may vote to approve "skipping" the fifth year for that cycle and proceeding with a new cycle of
alternating Otolaryngology and Neurosurgery. The President-Elect shall automatically succeed to the Presidency. The
Vice-President shall run the Board of Directors meeting in the case of the President’s absence. The Vice-President shall
assist in meeting site and time selection, program planning, and attend the NASBS Board of Directors Meetings. The
Secretary and Treasurer may serve for a term up to three years. No officer shall serve more than one full term in the
same office unless the Board of Directors votes by two-thirds approval to extend the term due to extraordinary
circumstances.
4.2.0  Board of Directors. Control of the Society shall be vested in a Board of Directors representing a balance of the
various scientific fields represented by the Society. The Board of Directors shall govern and manage the affairs of the
Society in accord with the purposes and requirements of the bylaws, rules and regulations of the Society and in
conformity with the laws governing its incorporation. The Board of Directors shall consist of the officers of the Society
and up to 12 Directors-at-Large.
4.3.0  Directors-at-Large. The Directors-at-Large shall be nominated and elected by the members of the Society at the
annual business meeting. The Directors shall be comprised of an equal number of otolaryngology-head and neck
surgeons and neurosurgeons and the remainder from related disciplines. Each Director shall be elected for a staggered
term of three years.
4.4.0 Advisory Board. An advisory board, consisting of past presidents of the Society shall attend Board of Directors
meeting and function as advisors to the Board. Each past president will serve on the Advisory Board for a total of five
years. With the exception of the immediate past president, members of the Advisory Board shall have no voting rights at
the Board of Directors meetings in their advisory capacity.
4.5.0 Executive Director. The Management Company will appoint an Executive Director to maintain records, take
minutes, perform administrative tasks and run the society as per the bylaws and as necessary. They will have no voting
privileges.
4.6.0 Vacancy. All vacancies occurring in any office, unless otherwise provided for in the bylaws, shall be filled by
active members nominated by the President for the unexpired term and confirmed by a majority of the Board of
Directors. Members filling such vacancies may be subsequently elected to that office. If a vacancy occurs in the office of
President, the President-Elect shall succeed to the Presidency. If a vacancy occurs in the office of President-Elect, this
position shall be filled by nomination. All vacancies on the Board of Directors shall be filled for a term continuing to, but
not beyond the next annual business meeting. Vacancies shall be filled by an affirmative vote by a majority of the Board
of Directors following nomination by the President.
4.7.0 Meetings of the Board of Directors. The Board of Directors of the NASBS shall convene a minimum of twice per
year, once at the annual meeting of the Society and once in the summer. The second meeting can take place at the
Summer Course but is not required to do so. Seven members of the Board shall constitute a quorum. Special meetings of
the Board may be called at any time by the President or through a written request by any five members of the Board.
Written notice shall be forwarded to each member of the Board not less than thirty days prior to any meeting.
4.8.0 Voting. In case of a tie in voting of the Board of Directors, the President shall cast the deciding vote. Any action
of the Board may be modified or overruled by a three-quarters vote of voting members present at a business meeting,
provided that the President has been notified of the objection at least one month prior to the business meeting. The
President may call for a ballot by mail.

ARTICLE V. ELECTIONS
5.1.0  Nominations. A report of nominations for officers shall be sent by the Nominating Committee to the Executive
Committee not less than forty-five (45) days before the annual business meeting. Upon approval of the slate of
nominations by the Executive Committee, the Executive Director will advise each member in writing of nomination.
Upon approval of the Executive Committee, the membership will be presented with the slate of nominations no later



than seven days prior to the annual business meeting. Additional nominations may be proposed via email to the
Executive Director or from the floor, prior to voting, at the annual business meeting.

5.2.0  Voting. Each voting member of the Society present at the annual business meeting shall have the right to vote
on the slate of nominations presented. In the event nominations are added from the floor, members will vote on each
category instead of the slate of nominations. Nominees receiving the highest number of votes shall be declared elected.
In the event of a tie, the President shall cast the deciding vote.

ARTICLE VI. MEETINGS
6.1.0 Time and Place of Annual Meeting. An annual scientific and business meeting shall be held at a time and place
to be determined by the Board of Directors. The Society shall be responsible for the scientific, social and financial
aspects of the annual meeting as approved by the Board of Directors. A budget for the succeeding annual meeting must
be presented to and approved by the Board when the Annual Budget is circulated for approval. The meeting location
will be decided upon at least 2 years in advance and the site and time will be suggested by the President, President-
Elect and the Vice President with the Board of Directors approval.
6.2.0  Notice of Meetings. Each member shall be informed of the time and place of the meeting by written notice at
least ninety days prior to the meeting.
6.3.0 Manner of Acting. Roberts Rules of Order governing deliberative bodies shall prevail at all meetings of the
Society unless otherwise provided by the bylaws.
6.4.0  Order of Business. Unless changed by a majority vote of the members present, the order of business at the
annual business meeting shall be as follows:
Reading or approval of the minutes of the preceding business meeting.
Report of the Board of Directors.
Report of the Treasurer.
Report of standing committees.
Election of officers, directors and members of the nominating committee.
New business.
Appointment of special committees by the President.
ARTICLE VII. FEES
7.1.0 Fees and Dues. An initiation fee and annual dues shall be established by the Board of Directors with the
approval by two-thirds of members present at the first regular business meeting. All annual dues shall be payable before
the regular annual meeting.
7.2.0 Assessment or Changes. The Board of Directors shall have the power to impose special assessments or changes
in dues with the approval by two-thirds of members present at any subsequent business meeting.
ARTICLE VIII. AMENDMENTS
8.1.0 Amendments. The constitution and bylaws may be amended at any business meeting of the Society by a
two-thirds vote of voting members present at the meeting. The President or Board of Directors may ask for a written
ballot of all members. A written copy of a proposed amendment shall be filed with the Secretary at least forty-five days
before the meeting and notice thereof to be sent in writing to all voting members thirty days before the next business
meeting.

R e e T

ARTICLE IX. REPRESENTATIVES
9.1.0 Representatives. The Society may maintain standing representatives, delegates or members to other
organizations or committees as may be deemed advisable by the President and the Board of Directors. Each
representative shall file a report of the activities of their organization or committee with the Secretary within thirty
days after a meeting of that organization or committee. In the absence of a formal meeting of that organization or
committee, an annual report will suffice; reports shall be filed at least thirty days before the annual meeting of the
Society.

ARTICLE X. AUXILIARY

10.1.0 Auxiliary. An auxiliary composed of spouses or members of the Society may be established. Their duties may
include reception of guests, arrangement of necessary social functions, assistance in registration of members and guests,
and other specific duties as may be requested by the Board of Directors.

RULES AND REGULATIONS OF THE
NORTH AMERICAN SKULL BASE SOCIETY

1. DUTIES OF OFFICERS
1.1.0  President.
a. Shall be the chair of meetings of the Board of Directors and all scientific and business meetings of the Society.
b. Shall appoint the chairs of all standing committees of the Society and consult with these chairs regarding the
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choice of committee members and the selection of subcommittee chairs.

Shall appoint ad-hoc committees as necessary and select their chairs and members.

Shall appoint liaison members to other organizations as appropriate.

Shall be an ex-officio member of all standing committees of the Society.

With the approval of the Board of Directors, shall have power to appoint ex-officio members of the Board.
President-Elect.

Shall assist the President and assume their responsibilities at meetings in their absence or if they are unable to
act.

Shall work with the Vice President in general oversight and management of all committees including terms of
reference, membership selection, term of appointment, renewal of membership, selection of committee Chairs,
minimum and maximum number of committee members and decisions regarding whether the various committee
are functional and still necessary.

The Vice-President and President-Elect will select Directors-at-Large to sit on each committee to serve as
liaisons to the Board.

Shall be a member of the Research Committee

Shall attend the Board of Directors Meetings

Vice President.

Shall run the Board of Directors meeting in the case of the President’s absence

Shall assist in meeting site and time selection, program planning

Shall work with the President-Elect in general oversight and management of all committees including terms of
reference, membership selection, term of appointment, renewal of membership, selection of committee Chairs,
minimum and maximum number of committee members and decisions regarding whether the various committee
are functional and still necessary.

The Vice-President and President-Elect will select Directors-at-Large to sit on each committee to serve as
liaisons to the Board.

Shall be a member of the Research Committee

Shall attend the Board of Directors Meetings

Secretary.

Shall ensure that the minutes of the business meetings of the Society are recorded by the Society’s management
company and distributed to all members of the Society prior to the next annual meeting.

Shall ensure that the minutes of the Board of Directors meetings are recorded by the Society’s management
company and distributed to all members of the Board of Directors prior to the next Director’s meeting.

Shall give all notices required by the bylaws or which the President or the Board of Directors may, from time to
time, assign.

Shall keep and maintain a current copy of the Constitution and Bylaws, a roster of members by category,
Committee members and meeting attendance.

Shall perform other functions as indicated by the bylaws of the Society.

Shall serve as the Chair of the Constitution and Bylaws Committee.

Shall be a member of the Membership and Credentials Committee and work in conjunction with the chair of this
committee to ensure regular meetings are conducted throughout the year and timely minutes of those meetings
are submitted to the Executive Committee.

Shall attend the Board of Directors Meetings

Treasurer.

Along with the Society’s management company, shall be custodian of all funds of the Society.

Shall be responsible for all disbursement of funds, via the Society’s management company, as directed by verbal
or written request by the President or the Board of Directors.

Shall be responsible for ensuring dues notices and follow up dues notices are mailed annually by the Society’s
management company.

Shall ensure accounts payable to the Society, including registration fees, are collected by the Society’s
management company.

Shall render an account of the financial status and financial transactions of the Society at the annual business
meeting.

Shall open for inspection all Society financial data by the Audit and Finance Committee or any member or
senior member who wishes to inspect the financial records of the Society.

Shall attend the Board of Directors Meetings

Scientific Program Co-Chairs

Shall be appointed for a two-year term by the Vice President of the Society

Shall plan the Annual Meeting

Should ideally be selected from different specialties



d. Terms should be staggered such that one Co-Chair remains for the next annual meeting and a new Co-Chair is

selected annually.

e. Selection will be presented to the Nominating Committee then Executive Committee for approval.
1.7.0  Directors-at-Large.

a. Shall solicit the comments from members regarding the affairs of the Society and bring these views to Board

meetings and advise the Board regarding the members' views.
. Shall serve on a minimum of one committee as a liaison to the Board
c. Shall attend the Board of Directors Meetings.
II. COMMITTEES

The History and Archives of the North American Skull Base Society will be managed by the Society’s contracted
management company.
2.1.0 Annual Meeting Scientific Program Committee. Shall be composed of the President, President-Elect, Vice
President, and other members, as appointed by the President, whose term of office shall be one year. Two Scientific
Program Co-Chairs will be appointed by the President and are in charge of planning the Annual Meeting. They will
serve a two-year term staggered between the two co-chairs. Members will be in charge of the various components of the
program at the annual meeting. The committee shall be responsible for all aspects of the program and annual meeting
including the general business and scientific sessions, special discussion groups, special courses or workshops, video
sessions, poster sessions, and other activities as delegated by the Board of Directors or the President.
2.2.0  Constitution and Bylaws Committee. Shall consist of a chair and an open number of, but no less than five (5),
members whose term of office shall be three years with alternating and overlapping appointments, and the option for
one renewal to the committee. It will be the function of the committee to review the Constitution and Bylaws. The
committee shall make recommendations for modifications of the document and advise the Board of Directors of its
recommendations.
2.3.0 Membership and Credentials Committee. Shall consist of a chair, and an open number of members, but no less
than five (5), whose term of office shall be three years with alternating and overlapping appointments, and the option for
one renewal to the committee. The committee shall include the immediate past chair for a one-year term for continuity.
Shall review all applications for membership in the Society. The Secretary of the Society serves as a standing member.
The committee shall vote on all eligible applicants for membership three times per year. The chair shall present a list of
all eligible applicants and indicate those approved by the Committee at all Board of Director’s meetings. Voting shall be
by a majority vote of the Board of Directors (in person or by other means). After approval by the Board of Directors the
list of approved applicants shall be presented to the membership, at the annual Business meeting, for any further
discussion, voting and induction into the society. The Committee shall further keep a record of the total membership,
members by category, and fluctuation in membership and report such data to the Board of Directors.
2.4.0 Nominating Committee. Shall consist of the President, Immediate Past President and the five (5) prior Past
Presidents. The Immediate Past President shall be chair of the committee. The committee shall have the responsibility
of selecting candidates for Officers of the Society and Directors-at-Large. The committee shall report the names of all
nominees to the Board not less than thirty days before the annual meeting of the Society.
2.56.0 Website and Communications Committee. Shall consist of a chair, co-chair, and an open number of, but no less
than five (5), members whose term of office shall be three years with alternating and overlapping appointments, and the
option for one renewal to the committee. The committee shall include the immediate past chair for a one-year term for
continuity. The committee, along with the Society’s management company, shall meet as needed via conference call or in
person to advise, manage and coordinate any written or electronic communications produced by the Society.
2.6.0 Value Based Healthcare Committee: Shall consist of a chair, co-chair and an open number of, but no less than
five (5), members whose term of office shall be three years with alternating and overlapping appointments, and the
option for one renewal to the committee. The committee shall include the immediate past chair for a one-year term for
continuity. The function of the committee is to establish the best evidence-based protocol for a variety of procedures for
skull base patients by evaluating both the surgical literature and non-surgical literature.
2.7.0  Research Committee: Shall consist of two co-chairs and an open number of members, but no less than five (5),
whose term of office shall be three years with alternating and overlapping appointments, and the option for one renewal
to the committee. The committee shall include the immediate past chair for a one-year term for continuity. Shall
oversee, design, review, approve and coordinate scientific activities relative to the diagnosis and treatment of disorders
of the skull base. The committee will report its activities to the Board of Directors.
2.7.1 Review of all requests to send out research surveys to membership for appropriateness, readability and scientific
content. The Research Committee will make recommendations to the NASBS President whether to send such surveys to
the NASBS membership. This service will be free of charge for NASBS members but fees may be charged for non-
members.
2.7.2  Create a subcommittee for peer-review of research applications to the NASBS for funding including judgement
of scientific quality and feasibility and a process for awarding available funding. The subcommittee is to include the
NASBS Vice-President, President-Elect, two Research Committee Co-Chairs and three other members of the Research
Committee. One Research Committee Co-Chair will chair the subcommittee meeting.



2.8.0  Surgical Education Committee’ Shall consist of a chair, co-chair, and an open number of, but no less than five
(5), members whose term of office shall be three (3) years with alternating and overlapping appointments, and the option
for one renewal to the committee. The committee shall include the immediate past chair for a one (1) term of service for
continuity. The Function of the committee is to assess the educational needs of the membership through a variety of
sources (surveys, evaluations, etc). The committee shall develop educational activities in response to these needs. The
committee shall further communicate these educational needs and objectives to the Annual Meeting Scientific Program
Committee. The committee shall ensure that Society educational activities are consistent with the needs of the
membership and CME compliant. The committee shall be in charge of curriculum and appointing faculty for the summer
hands-on course. The Executive Director and/or appointee(s) shall serve on this committee and be responsible for
keeping appropriate educational records.

2.9.0 International Committee’ Shall consist of a chair and up to four active members and up to six International
members. The members will serve a term of three years, renewable once. The Committee will build the participation of
international skull base surgeons in the NASBS and explore collaboration with other skull base societies. The committee
shall oversee the travel scholarship program, reviewing and scoring all applications, and determining annual
scholarship recipients.

2.10.0 History Committee: Shall consist of a chair and an open number of, but no less than five (5), members whose
term of office shall be three years with alternating and overlapping appointments, and the option for one renewal to the
committee. The committee will catalog and archive a history of the NASBS including Past-Presidents, annual meetings,
important events and milestones of the society. The History Committee will write a biography of each Past President
and the important accomplishments during their presidency suitable for publication on the NASBS website and in the
official journal.

2.11.0 Executive Committee of the Board: Shall consist of the President, Immediate Past-President, President-Elect,
Vice President, Secretary and Treasurer. The Executive Committee will meet in person or electronically to discuss Board
matters that require further information or discussion and make recommendations to the Board.

2.11.1 The Executive Committee of the Board shall be responsible for review of any allegations of Professional or
Ethical misconduct by a member (or members) and make recommendations to the Board of Directors for any action of
the organization in response. Pursuant to Section 1.1.0.c (Responsibilities of the President), the Executive Committee
may choose to create an ad-hoc committee to investigate said allegations and make a recommendation to the Executive
Committee. This ad-hoc committee shall consist of 1) the Past-President; 2) the Chair of the Membership and
Credentials Committee; 3) the Chair of the Constitution and Bylaws Committee and any additional Officers or
Committee Chairs as necessary.

2.12.0 Equity & Inclusion Committee The committee shall consist of a chair, co-chair, and an open number of, but no
less than five (5), members whose term of office shall be three (3) years with alternating and overlapping appointments,
and the option for one (1) renewal to the committee. Chair and co-chair should be of different specialties and the
members of the committee should represent the multidisciplinary specialties of the society’s membership. Chair and co-
chair will be appointed by the President and will report to the Board of Directors.

2.12.1 The Equity and Inclusion (E&I) Committee shall be responsible for oversight and assurance of measures to
advance inclusion and participation of diverse members at all levels including in committees and leadership and in
educational offerings and research support.

ITI. STANDING RULES
3.1.0 Quorum. Except as hereafter set forth, the majority of each committee shall constitute a quorum for that
committee.

3.3.0 Committee Reports. The chair of each standing committee shall make an annual report to the Board of Directors
at a time designated in the protocol or upon the request of the President.

3.4.0 Committee Expenditures. No committee shall contract or make expenditures in excess of an amount which has
been authorized by the Board of Directors.

3.5.0 Terms of Office. The terms of office of members of any committee, except as provided for in the bylaws, shall
begin with the last day of the annual meeting in the year of their appointments and end on the last day of the annual
meeting of the appropriate year.

3.6.0 Committee Meetings. Any standing committee shall meet at the call of its chair or any two members of the
committee.

3.7.0 Committee Voting. Each committee member is entitled to one vote either in person or by proxy.

3.8.0  Publications. Publications representing the Society, official information or proceedings presented at annual
meetings, and committee investigations must be approved by the Board of Directors before publication. However, a
newsletter may be published after approval by the President and the Secretary of the Society.

3.9.0 Use of the Society Logo. The name or logo of the Society may not be used without the written approval of the
Board of Directors.



3.10.0 Founding Members. Founding members are defined as those individuals who were present at the organizational
meetings in Denver, Pittsburgh or Monterey and paid their dues within 60 days following the formation of the Society.
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